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Student Engagement and Success Annual Report 
September 1, 2018 – August 31, 2019 

 
Goals: 
(Submitted to UC in November 2018) 
 

Goal/Metric Accomplished In Progress 
Not 

Accomplished 

Develop and help market an ITL series of 
innovative teaching strategies being used 
by faculty on campus. 

 
x 

 
 

Research and suggest policy regarding incentives for 
early enrollment. 
 

x  
 

Revive First Year Experience team  x  

Research the impact of the timing of the students’ bill 
on registration. Suggest policy for improvement.  
 

x  
 

 
What were your top two successes? 

1. ITL series was well received. 

2. Research into early enrollment and student billing was enlightening and helped the committee 

understand the efforts already in place. 

What were your top two challenges? 

1. Keeping the committee intact. It was difficult to move forward with initiatives with high turnover of 

committee members.  

2. There is a concern among the committee members, and others across campus, that there are too 

many committees focused on the same issue of student success and retention and it would be good to 

consolidate efforts. 

Please list the dates of your meetings: 

9/19/18, 10/17/18, 11/14/18, 1/28/19, 2/27/19, 3/20/19, 4/29/19, 5/22/19, 7/17/19, 8/13/19 


