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Introduction to Army Leadership 

 
Part 1 Part 2 Part 3 

• Overview 
• Definitions 
• Levels of LDRS 
• ADP 6-22 
• BE-KNOW-DO 
• ALRM 
• CC LDP 

• CC LDP 
• Attributes 

• Character 
• Presence 
• Intellect 

• CC LDP 
• Competencies 

• Lead 
• Develop 
• Achieve 
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Class Objectives 

• Define a leader of character 
 

• Define a leader with presence 
 

• Define a leader with intellect 
 

• Recognize what makes a good leader of character with 
presence and intellect 

 

• Analyze the role of Army Values in leadership 
 

• Recognize that Warrior Ethos is embedded in all aspects 
of Army leadership 

 

• Discuss examples of leaders who exhibit the qualities of 
a leader of character with presence and intellect 
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A Leader of Character 

Character Attributes contain: 
• Army Values 
• Empathy 
• The Warrior Ethos 
• Discipline 

Character: A person’s moral and ethical qualities which give a 
leader motivation to do what is appropriate regardless of 

circumstances or consequences. 

Who and/or what has 
influenced YOUR character? 
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Army Values in Action 
“All men are frightened. The more intelligent they are, the more they are 

frightened. The courageous man is the man who forces himself, in spite 
of his fear, to carry on.” 

General George S. Patton, Jr.       War As I Knew It (1947) 
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Empathy in Action 

 See things from another’s 
point of view 

 Train Soldiers to survive and 
be competent to complete 
the mission 

 Share hardships with 
subordinates 

 Provide Soldiers with 
reasonable comfort and rest 

 Have empathy for Army 
families, local populace, and 
even the enemy 

 

Cross-Cultural Competence 

C3 refers to the 
knowledge, skills, and 

motivation that enable 
individuals to adapt 

effectively in different 
environments.  
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Warrior Ethos in Action 
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 A leader of character 
demonstrates discipline in 
one’s own performance and 
encourages others to follow 
good practices of discipline 

Discipline in Action 

 As situations call, a leader of character is ready to 
enforce discipline when others fail to adhere to Army 
Values or other set standards and practices 
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A Leader With Presence 
 The impression that a leader makes on 
others, which contributes to his/her success in 
leading them 

 

 The image that a leader projects 
 

 How others perceive a leader (outward 
appearance, demeanor, words, and actions) 

Military Bearing 
Projecting a commanding presence and  
professional image of authority 

Physically Fit 
Having sound health, strength, and endurance  
that supports one’s emotional health and  
conceptual abilities under stress 

Confident 
Projects self-confidence and certainty;  
demonstrates composure and poise; calm and  
collected; possesses self-control of emotions 

Resilient 
Showing a tendency to recover quickly from  
setbacks, shock, adversity, stress or injury while  
maintaining a mission and organizational focus 
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A Leader With Intellect 

 The ability to draw on the mental tendencies 
and resources that shape a leader’s conceptual 
abilities and effectiveness  

 

 Applied to the leader’s duties and 
responsibilities  

Mental Agility 

Flexibility of mind; a  
tendency to anticipate or  
adapt to ever-changing  
conditions; improvisation 

Sound Judgment 

Assesses situations and  
draws feasible conclusions;  
makes sound and timely  

Innovation 

Ability to introduce   
something new; is original  
in thoughts and ideas;  
creative 

Interpersonal Tact 

Effectively interacts with  others;  
possesses the capacity to understand  
personal interactions with others;  
awareness of how others see you 

Domain Knowledge  

Possessing facts, beliefs, and logical  
assumptions in relevant areas; technical,  
tactical, cultural, and geopolitical  
knowledge  
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APOLLO 13 

ATTRIBUTES 

Character  
(Army Values, Empathy, Warrior Ethos, Discipline) 

Presence  
(Military Bearing, Physically Fit, Confident, Resilient) 

Intellectual Capacity  
(Mental Agility, Sound Judgment, Innovation, Interpersonal Tact, Domain Knowledge) 

James A. Lovell, Jr.  
John L. Swigert, Jr. 
Fred W. Haise, Jr.  
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APOLLO 13 

 Divide into two teams  
 Apollo 13 Crew 
 Mission Control  
 

 Watch the video.  
 

 Assess your team on the following ATTRIBUTES: 
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Discuss the “Blue Card” Leader Attributes 
identified during the video clip. Be specific 
and use “Blue Card” terminology.  

APOLLO 13 
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Next Class 

 
Part 1 Part 2 Part 3 

• Overview 
• Definitions 
• Levels of LDRS 
• ADP 6-22 
• BE-KNOW-DO 
• ALRM 
• CC LDP 

• CC LDP 
• Attributes 

• Character 
• Presence 
• Intellect 

• CC LDP 
• Competencies 

• Lead 
• Develop 
• Achieve 
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Be Safe. Be Smart. Be Legal. 
Stay Focused on YOUR Goals. 

 

Are YOU committed? 
 

Are YOU …          ? 
ALL 
IN 


