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Class Objectives

Define a leader of character
Define a leader with presence
Define a leader with intellect

Recognize what makes a good leader of character with
presence and intellect

Analyze the role of Army Values in leadership

Recognize that Warrior Ethos is embedded in all aspects
of Army leadership

Discuss examples of leaders who exhibit the qualities of
a leader of character with presence and intellect
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A Leader of Character

Character: A person’s moral and ethical qualities which give a
leader motivation to do what is appropriate regardless of
circumstances or consequences.

_—
Character Attributes contain: ﬁ ~
e Army Values LS
e Empathy 10 '
e The Warrior Ethos
e Discipline

Who and/or what has
influenced YOUR character?
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Army Values in Action

“All men are frightened. The more intelligent they are, the more they are
frightened. The courageous man is the man who forces himself, in spite
of his fear, to carry on.”

General George S. Patton, Jr. War As | Knew It (1947)

Bear true faith and allegiance to the UL8. Constitution, the Army,
LOYALTY your unit, and other Soldiers.

DUTY Fulfill your obligations.

RESPECT Treat people as they should be treated.

SELFLESS Put the welfare o!fhe Ngt)on, the Army, and subordinates before
SERVICE Ak gl

HONOR Live up to all the Army Values.

INTEGRITY Do what's right—lagsily and morally.

PERSONAL
COURAGE

Face fear, danger, or adversity (physical or moral).

VO - T 20 r
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Empathy in Action

v See things from another’s Cross-Cultural Competence
point of view

v Train Soldiers to survive and
be competent to complete
the mission

v Share hardships with
subordinates

v Provide Soldiers with C3 refers to th

reasonable comfort and rest knowledge, skills, and
v Have empathy for Army motivation that enable

families, local populace, and individuals to adapt

even the enemy effectively in different

environments.
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Warrior Ethos in Action

1'am an American Soldier

a Warrior and a member of a team. I serve the people:
’ States and liva i-hp Arvaalues

I will always place the mission first.
I will never accept defeat.
I will never quit.
I will never leave a fallen comrade.

I am disciplined, physically and mentally tough, trained and proficient in
my warrior tasks and drills. I always maintain my arms, my equipment
and myself.

I am an expert and I am a professional.

I stand ready to deploy, engage, and destroy the enemies of the United
States of America in close combat.

I am a guardian of freedom and the American way of life.
* I am an American Soldier. WMR

ey
U.S.ARMY Warrior Ethos is imbedded in the Soldiers' Creed. It is non-negotiable and the heart of who we are.
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Discipline in Action

» A leader of character
demonstrates discipline in

Discipline
one’s own performance and -

The difference between
encourages others to follow good and great

good practices of discipline

» As situations call, a leader of character is ready to
enforce discipline when others fail to adhere to Army
Values or other set standards and practices
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A Leader With Presence

v’ The impression that a leader makes on
others, which contributes to his/her success in
leading them

v’ The image that a leader projects

v How others perceive a leader (outward
appearance, demeanor, words, and actions)

Military Bearing Physically Fit
Projecting a commanding presence and Having sound health, strength, and endurance
professional image of authority that supports one’s emotional health and

conceptual abilities under stress

Confident Resilient
Projects self-confidence and certainty; Showing a tendency to recover quickly from
demonstrates composure and poise; calm and setbacks, shock, adversity, stress or injury while

collected; possesses self-control of emotions maintaining a mission and organizational focus
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A Leader With Intellect

v’ The ability to draw on the mental tendencies
and resources that shape a leader’s conceptual
abilities and effectiveness

v’ Applied to the leader’s duties and

responsibilities
Mental Agility Sound Judgment Innovation
Flexibility of mind; a Assesses situations and Ability to introduce
tendency to anticipate or draws feasible conclusions; something new; is original
adapt to ever-changing makes sound and timely in thoughts and ideas;
conditions; improvisation creative
Interpersonal Tact Domain Knowledge
Effectively interacts with others; Possessing facts, beliefs, and logical
possesses the capacity to understand  assumptions in relevant areas; technical,
personal interactions with others; tactical, cultural, and geopolitical

awareness of how others see you knowledge
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James A. Lovell, Jr.
John L. Swigert, Jr.
Fred W. Haise, Jr.

2-DISCHASNENEEY E R SARY E DISBRON

TomMm HANKS
A RON HOWARD FILM

APOLLO)13

ATTRIBUTES

Character

(Army Values, Empathy, Warrior Ethos, Discipline)

: |
Presence R e

(Military Bearing, Physically Fit, Confident, Resilient)

Intellectual Capacity

(Mental Agility, Sound Judgment, Innovation, Interpersonal Tact, Domain Knowledge)



The University of Akron @}T The 4274 Ohio Volunteer Battalion
Army ROTC o Spring Semester, 2014

APOLLO 13

v’ Divide into two teams
Apollo 13 Crew
Mission Control

v Watch the video.

v’ Assess your team on the following ATTRIBUTES:

Character

(Army Values, Empathy, Warrior Ethos, Discipline)

Presence

(Military Bearing, Physically Fit, Confident, Resilient)

Intellectual Capacity

(Mental Agility, Sound Judgment, Innovation, Interpersonal Tact, Domain Knowledge)
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APOLLO 13

Discuss the “Blue Card” Leader Attributes
identified during the video clip. Be specific
and use “Blue Card” terminology.

Character

(Army Values, Empathy, Warrior Ethos, Discipline)

Presence

(Military Bearing, Physically Fit, Confident, Resilient)

Intellectual Capacity

(Mental Agility, Sound Judgment, Innovation, Interpersonal Tact, Domain Knowledge)
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Part 1 Part 3
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* Definitions * Attribut * Competencies

* Levels of LDRS * Chara * Lead

* ADP 6-22 * Presence * Develop

* BE-KNOW- * Intellect * Achieve

* ALRM
* CCLDP
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